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Red 3 Vision
Create an environment in which we all love coming to.

Build a tight knit team who constantly pursues growth.

Make a difference in the lives of our citizens, the lives of our teammates, and the lives of our family members.

Red 3 Mission Statement

Maintain An Outward Mindset

Take care of each other.

Always look for ways to help others.

Never walk past a problem you can fix.

Take personal responsibility.

Constant Pursuit of Daily Growth
Learn, grow, get better every day.

Be as prepared as we can be.

Push your teammates to reach their full potential.
We are all projects; how can we help each other?
Enjoy The Job!!

Find ways to invest in our team.
Create something worth fighting for.
Focus on positivity.

Have fun!

Respect is very important to me. That goes both ways. Handling anything respectfully always has a better result than the alternative.
Mornings are informal – Everyone should know what the normal to do’s are for each day of the week, so I am not going to micromanage that. If you have questions, then ask. Any tasks in addition to normal activities will be discussed.
Everyone pulls their weight and shares the load. *workload of reports*
I will do the first half of reports if that’s what the paramedic wants but I won’t be doing any patient care sections. Basic will help with some of the more minor reports. 
If something needs to be done, let’s do it. - Wash rigs if they need it, get fuel if we need to get fuel, Leave station in good shape for the next crew.
I believe in empowering my people whenever possible and welcome informal leadership very much. I want every member of my team to be a leader in some fashion.
Let’s keep negativity to a minimum. This is one of the main variables in how enjoyable our station is. There will be frustrations but make positivity the priority. Make our little part of the world as good as we can.
Just like the fuel tanks, let’s keep our tanks around ¾ - Do what needs to be done for the day then we can relax. I hate busy work, but I don’t want laziness – find the balance. My goal is to get everything done (training, daily tasks, groceries, etc.) by lunch so the rest of the day is yours.
Changing of times – I want to foster an environment of trust and maturity in which if someone gets offended, I hope that it is at least attempted to be dealt with within the crew. If further action is needed, then it will be sent up the chain.

I want to do something to grow as individuals or as a team every day. That could be anywhere from a drill that takes an hour or more down to spending 20 minutes watching videos of live fires and running through game plans. Whatever training we do go into it with a good attitude and with a sense of urgency.

*Change the Culture* A station and crew that I love coming to and working with is something I am more than willing to fight for to maintain. We have the chance to be apart of something great and we need to do our part to take advantage of that. No matter what is going on throughout the department, we keep our circle strong. I want to be on the crew that everyone else wants to be on. Let’s do good things.
I communicate best through stupid movie one liners so if it seems like you aren’t getting through to me then feel free to throw out a quote from Tropic Thunder, Nacho Libre, Napoleon Dynamite, Joe Dirt, and so on (you get the idea).

